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OBJECTIVES

• Interfor Platform

• Business Strategy

• Addressing Skilled Labor: Apprenticeship Program
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INTERFOR AT A GLANCE

• 3,000 employees (2,000 US; 1,000 Canada).

• 18 mills; 5 in Canada and 13 in the US.

• 4th largest lumber producer
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INTERFOR – 1999

4

• Largely a BC coast company – 90% of Production
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INTERFOR – 2005

5

• Monetizing coastal mills.
• Expansion into the Pacific Northwest.
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INTERFOR – 2008

6

• Continued rationalizations on the BC Coast.
• Expansion in the Pacific Northwest.
• BC Kootenay acquisitions.
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INTERFOR – 2013

7

Start of expansion into the US South.
• Rayonier acquisition – 3 mills.
• Keadle acquisition – 1 mill.
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INTERFOR – 2014/15

8

Rapid Growth Period – 7 mills in 14 months

• Tolleson acquisition – 2 mills (GA).
• Simpson acquisition – 4 mills (WA, GA, SC).
• Price acquisition – 1 mill (AR).   
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INTERFOR – 2016

9
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INTERFOR BUSINESS STRATEGY

Building ValueGrowth by 
Acquisition

Operational 
Excellence
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REPOSITIONING FOR SUPERIOR RETURNS  
GRAND FORKS, BC
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REPOSITIONING FOR SUPERIOR RETURNS  
PRESTON, GA
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• 9 Mills from 5 acquisitions

• Opportunities for high-return capital projects

• A willingness to reinvest

PREPARING FOR REINVESTMENT

Shortage of Maintenance / Technical Resources
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SKILLED TRADES SHORTAGE 
A SYSTEMIC ISSUE
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INTERFOR’S APPRENTICESHIP PROGRAM

Distance Learning Practical 
Workshops

On the Job 
Learning

Partnering to Build our Own…
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INTERACTIVE ONLINE TRAINING
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PRACTICAL WORKSHOPS
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PRACTICAL WORKSHOPS
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ON THE JOB LEARNING



2020
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SKILLS PASSPORT
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OTHER PROGRAM ELEMENTS

• Internal job postings for three apprentices per Mill 

(27 total)

• Rigorous selection process: aptitude testing, interview 
physical

• New wage system for Apprentices and Millwrights

• Funding: GA, SC, AR

• DOL Certified
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THE CLASS OF 2020
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